
Adoption keeps procurement inside the
platform rather than around it
Controls hold as supplier volume and
spend increase
Data quality improves through everyday
use
Teams move quickly without workarounds
or rework
CFO investment pays back through
adoption, control and delivered outcomes

Why this matters:

User setup for up to 25 users
Supplier onboarding for up to 20 suppliers
Contract upload and organisation for up to
20 contracts
Up to 20 custom fields aligned to internal
processes
Six post-implementation support sessions
A 2-hour training session for procurement
and finance teams
Access to the BuyingStation video training
library
Branded training video to support internal
rollout and adoption

BuyingStation

The Implementation and
Adoption Challenge
The risk with procurement technology is not
selection but adoption. If implementation does
not embed new ways of working, usage
becomes inconsistent, buying drifts outside the
platform and supplier oversight weakens as
scale and complexity increase.

Enhanced Implementation acts as an
accelerator to address this risk early.

What Enhanced
Implementation delivers

Why Implementation Matters

Enhanced Implementation accelerates
adoption by embedding BuyingStation into
day-to-day buying from the start. It turns the
platform into the operational backbone for
buying, keeping pace as the business scales
without slowing teams down or weakening
control.

From £5k +VAT ($7k +Taxes) 

Enhanced Implementation

These elements are designed to drive
adoption early, reinforce correct usage and
keep buying behaviour consistent as scale
and complexity increase

Implementation determines whether
BuyingStation accelerates growth or gets
bypassed.
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How Enhanced Implementation works
Enhanced Implementation is delivered through a structured, human-led approach designed to
embed BuyingStation into day-to-day buying. It works by:

Setting clear
ownership and

delivery cadence
from the start

Configuring
BuyingStation to

reflect how buying
actually happens

Embedding new
ways of working

through hands-on
setup and training

Reinforcing adoption
after ‘go-live’ with

structured follow-up

Technology supports the process, whilst human judgement and accountability remain central.

The Outcome

Enhanced Implementation accelerates time to value by ensuring BuyingStation is:

Deployed quickly Used consistently
across teams

Supported by
reliable data

Able to scale without
loss of control

Enhanced Implementation is the accelerator that ensures
BuyingStation delivers what it was brought in to solve.

BuyingStation is Cyber
Essentials Certified

Triple ISO Certifications
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