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Procurement intelligence supporting smoother transactions and creating a

structured pipeline of legal work

CFOs are under pressure to deliver rapid,
sustainable growth, yet many lack confidence
that they are working with the right suppliers
and with the right controls in place.

As businesses scale, supplier relationships expand quickly.
Contracts accumulate across departments, procurement
decisions become distributed across teams and
commercial commitments increase across the business.

During funding, refinancing or exit processes this can
create challenges for legal advisors supporting the
transaction.

Common issues include:

& Limited visibility of supplier contracts across the
business

& Inconsistent commercial documentation between
departments

& Unclear contract ownership and renewal timelines

& Procurement decisions occurring without structured legal
oversight

When supplier commitments are not clearly governed,
these issues can slow transaction processes and
increase legal complexity during diligence.

How BuyingStation Supports Legal Advisors

BuyingStation, the Procurement Intelligence Platform for
the Office of the CFO, helps businesses establish
structured governance around supplier decisions and
commercial commitments. We help CFOs control financial
and compliance risk to support rapid growth.

By ensuring supplier commitments remain visible,
governed and documented, legal advisors gain greater
clarity when reviewing commercial agreements during
transactions.

We help businesses ensure:

E Supplier agreements are visible and centrally
governed

® Procurement decisions follow structured sourcing
=~ processes

= Commercial commitments are documented and
= traceable

a Contract exposure and renewal timelines are
~ understood

This allows legal advisors to work with clearer operational
information during transactions.

Why Supplier Governance Matters for

Legal Advisors

Supplier contracts represent a large proportion of the
commercial agreements within a growing business.

Technology vendors, service providers and operational
suppliers often underpin critical operational capabilities.

Without structured governance, legal advisors may
encounter:

® Fragmented supplier agreements

& Undocumented commercial commitments

& Inconsistent contract terms across departments

® Limited visibility of renewal obligations or termination
clauses

When supplier governance is structured, legal advisors
gain a clearer view of commercial relationships and
contractual obligations.

This supports more efficient legal diligence and clearer
risk assessment during transactions.

Creating a Structured Pipeline of Legal Work

BuyingStation is the Procurement Intelligence Platform for
the Office of the CFO, connecting supplier insight,
procurement projects and governance.

As procurement activity is structured across the
business, a pipeline of commercial projects emerges.

These projects often require legal expertise, including:
& Supplier contract drafting and negotiation

& Review of commercial service agreements

& Contract restructuring during supplier changes

& Governance of renewal and termination terms

This creates a structured pipeline of legal work
connected to procurement activity across the business.

For legal partners, this provides greater visibility of
upcoming commercial work and stronger alignment with
the business’s procurement and finance leadership.

Check out our ROI Calculator!

See the potential savings and efficiency gains of adopting
BuyingStation.

Click here or scan the QR code to

calculate your ROI.
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https://www.buyingstation.com/roi-calculator/
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The Governance Bridge to Valuation
Confidence

Supporting Transaction Readiness

We help businesses become transaction-ready before

- . As businesses grow, supplier activity and commercial
diligence begins.

commitments increase across the organisation.

This includes: When procurement governance is structured and connected
Supplier Contract Visibility: A clear view of supplier to financial oversight, businesses gain stronger control over
64‘ agreements and commercial commitments across the supplier commitments and the contracts that support them.
organisation
% Procurement Governance: Structured sourcing This creates a clear progression:
processes and documented procurement decisions
Growth Margin Risk Valuation
@ Contract Oversight: Visibility of contract terms, Discipline Control Confidence

renewal timelines and commercial exposure
When supplier governance is structured, legal advisors gain

@ Piligrenee Reseimess: AUSli=rezeh Breniemei 2id a clearer view of commercial relationships and contractual

contract documentation supporting legal diligence

obligations.
For legal advisors, this reduces uncertainty and improves This supports more efficient legal diligence and clearer risk
the quality of information available during transaction assessment during transactions.

reviews.

Partnering with Legal Advisors

BuyingStation works alongside legal partners to support businesses during growth, funding and transaction processes.

For businesses going through a transaction, this can provide:

& Clearer visibility of commercial agreements

& Improved documentation of supplier commitments

& Reduced complexity during legal diligence

& A structured pipeline of procurement-related legal work

By strengthening supplier governance early, organisations scale with greater control and transactions become easier to
execute.
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