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BuyingStation - Private Equity

Procurement intelligence strengthening portfolio governance, margin discipline
and valuation confidence

Private equity firms depend on portfolio companies delivering rapid growth while maintaining
operational discipline and strong governance.

As companies scale, supplier ecosystems expand quickly. Commercial commitments accumulate across departments,
contracts multiply and procurement decisions often occur outside structured financial oversight. This creates hidden
operational risk across the portfolio. Supplier commitments may not be fully visible, contract liabilities become harder to
track and procurement governance varies significantly between portfolio companies.

BuyingStation, the Procurement Intelligence Platform, brings structured procurement governance across portfolio
companies and places supplier oversight in the Office of the CFO. We help CFOs control financial and compliance risk to

support rapid growth. The result is stronger operational governance, improved margin discipline and greater confidence
during diligence and exit.

Why Private Equity Firms Introduce Supporting Portfolio CFOs
BuyingStation

Portfolio CFOs must deliver growth while ensuring
financial governance remains robust. BuyingStation
provides the structure needed to maintain oversight of
supplier commitments as businesses scale.

BuyingStation provides a consistent Procurement
Intelligence Platform across portfolio companies.
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Protecting and Strengthening Valuation

During investment and exit cycles, buyers and investors examine the operational discipline behind financial performance,
including supplier governance, contract exposure and commercial commitments.

When supplier commitments are fragmented or poorly documented, diligence becomes slower and valuation confidence
can weaken.

BuyingStation strengthens valuation confidence by ensuring supplier decisions remain visible, governed and defensible.
& Maintains clear records of supplier commitments and commercial terms

& Controls contract liabilities and renewal exposure

& Demonstrates structured procurement governance

& Provides reliable supplier data during diligence

& Reduces operational risk across the supplier ecosystem

Outcome: Operational discipline becomes visible to investors, reducing diligence friction and strengthening
confidence in valuation.
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Profitability
BuyingStation strengthens portfolio value by supporting See the potential savings and efficiency gains of
both growth and profitability across portfolio adopting BuyingStation.
companies.
Use our ROI Calculator to build a business case
@ Controls supplier commitments across portfolio grounded in facts and model the impact on your
companies procurement performance.
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22 Improves exit preparation and diligence transparency

Portfolio Rollout Model

The diagram below illustrates how BuyingStation can be deployed across multiple portfolio companies to strengthen
governance, improve profitability and prepare confident exits.
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