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BuyingStation - Heads of Procurement

Procurement Intelligence Platform in the Procurement

Leader’s Toolkit

Heads of Procurement in scaling businesses are accountable for the commercial outcome of every supplier decision, yet
most are running small procurement teams of O to 5 people that have lost line of sight on the buying decisions actually being

made across the business.

As the business scales, buying decisions move into departments faster than the procurement team can keep up with them.
Marketing appoints agencies, IT renews software contracts and operations onboards suppliers, often before procurement is
brought into the conversation. Contracts accumulate across inboxes and shared drives, and renewals quietly auto-renew at

last year’s terms.

Most procurement teams of this size still operate on a familiar combination of spreadsheets, email, point tools and personal
relationships. The work gets done, but it does not compound, scale or stay visible across the business, and it leaves the
procurement leader with limited time for the strategic work the business actually expects.

BuyingStation sits inside the procurement function as the Procurement Intelligence Platform, bringing supplier decisions,
sourcing activity and contract control into one governed environment that extends a small team across the full source to

contract lifecycle.

We help Heads of Procurement deliver strategic value with small teams.

This lets the procurement leader move from reactive participation to proactive commercial control while every supplier
decision remains visible, structured and defensible across the business.

BuyingStation in the Procurement

Leader’'s Toolkit

Procurement Intelligence Layer

Supplier decisions create commercial commitments long
before procurement is brought into the conversation.

BuyingStation provides the governance layer that brings
buying activity back inside a structured procurement
environment, so the Procurement team can govern more
spend with the same team.

& Govern more supplier spend without growing the
team

& Bring stakeholder buying back inside a structured
procurement process

& Keep contracts, renewals and commitments under
one connected view

& Evidence procurement performance to finance and
the leadership team

& Free up time for the strategic work the business
actually expects

BuyingStation sits above the spreadsheets, inboxes and
disconnected tools that most small procurement teams
live with, giving the procurement leader one view of every
supplier, every contract and every commercial
commitment in the business.

& Structured visibility of organisational spend and every
supplier relationship

& Supplier intelligence, category intelligence and pricing
intelligence

& Contract governance and renewal oversight

& A controlled pipeline for sourcing and supplier
decisions

& A ssingle source of truth the team and the business
both trust

Check out our ROI Calculator!

See the potential savings and efficiency gains of adopting
BuyingStation.

Click here or scan the QR code to
calculate your ROI.
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https://www.buyingstation.com/roi-calculator/

BUYING
S STATION

BuyingStation’s Operating Model The Outcome

BuyingStation combines structured governance, platform
visibility and human expertise to ensure supplier
commitments remain controlled as businesses scale.

Heads of Procurement using BuyingStation move from
reactive participation to proactive commercial control,
without growing the team.

Our operating model connects four capabilities: Buying decisions that previously bypassed procurement are

Spend Insight brought back inside a structured process, and every supplier
A% Visibility of supplier relationships, contracts and commitment remains visible and defensible as the business
organisational spend scales.
Opportunity Identification What this means in practice:
Q Identification of supplier commitments that affect & Supplier spend is visible and governed across the
financial performance and risk business
. . & Commercial commitments are controlled before they
Procurement Project Execution )
Gli  Structured sourcing processes and supplier ClEAS S
; 2 PP & Procurement decisions are structured, documented
evaluation .
and defensible
Platform Governance & A small team delivers strategic value at the scale the
@ A controlled environment connecting supplier insight, business demands

procurement activity and financial oversight

BuyingStation gives Heads of Procurement the
This ensures supplier decisions remain visible, defensible infrastructure to govern more, deliver more and evidence
and aligned with financial governance. the commercial value procurement brings to the business.

Human-Led Governance, Enabled by Technology

BuyingStation is designed to support human decision making rather than replace it. The platform provides structured

visibility, workflow and governance while the procurement leader and their team retain authority over every supplier decision
the business makes.

This approach lets a small procurement team govern a fast-growing supplier ecosystem without losing commercial control or
the institutional knowledge that experienced procurement leadership brings to the business.

Triple ISO Certifications CYBER
ESSENTIALS

BuyingStation is Cyber
Essentials Certified

ISO 27001 1SO 14001 1SO 9001

N e ENVIRONMENTAL MANAGEMENT QUALITY MANAGEMENT

CERTIFIED

www.buyingstation.com
9 info@buyingstation.com
® 0330139 7969
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